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MEMORANDUM FOR SEE DISTRIBUTION 

SUBJECT: Evaluation of International Military Education and Training (IMET), 
DSCA Policy 07-34 [SAMM E-Change 871 

The importance of the IMET program in pursuing US.  national security and 
foreign policy objectives is well recognized throughout the inter-agency and with 
Congress. As such it has been historically supported both financially and 
programmatically. As we enter challenging budget years, it is critical to demonstrate the 
value of IMET in tangible ways to maintain that support However, the key objectives of 
the IMET program; encouraging effective, positive defense relationships, promoting 
interoperability with US.  and coalition forces, and exposing foreign civilian and military 
officials to democratic values, civil-military relations, military professionalism, and 
international norms of human rights are in many ways difficult to measure. 

Past indicators of success often cited for the IMET program include the promotion 
of IMET students to key positions in their own governments, and facilitation of support 
during a crisis situation. Unfortunately, much of the evidence to date has been ad hoc 
and anecdotal. While these measures have been used in the past both Departments of 
State (DoS) and Defense (DoD) felt a more objective measure was necessary in 
measuring the IMET program's accomplishments. To correct this deficiency and ensure 
that key objectives are indeed being met, an automated assessment tool for students 
completing Security Cooperation Education and Training courses has been developed. 
This tool will be used to evaluate the impact the IMET program has on foreign countries 
and their international military students in order to identify weaknesses in the IMET 
program, assist in funding decisions and measure the program's performance. 

The Department of State, in coordination with DSCA, developed questions for the 
evaluation tool that will be administered to IMET program students as they complete the 
last course in their educationltraining. The Defense Institute of Security Assistance 
Management (DISAM) has automated the education and training evaluation tool and has 
been tasked by DSCA to implement the evaluation for the IMET program. DISAM will 
coordinate directly with the respective MILDEP Security Assistance Education and 
Training Activities and with the military schools, notifying them of students selected to 
complete the evaluation. As a minimum, the evaluation will be fielded to all intermediate 
and senior level PME students and a statistical selection of other IMET graduates. 
Participation in this evaluation is not optional for schools. 



The evaluation will be completed online, and should require no more than 30 
minutes to complete. A copy of the evaluation is attached. 

Chapter 10 of the SAMM is updated with the following changes: 

C 10.3.4 Security Cooperation Education and Training Program Evaluations. 
Schools training IMS under Security Cooperation Programs may be directed to 
participate in student evaluations of these programs. The Defense Institute of Security 
Assistance Management (DISAM) will be the DSCA activity conducting these 
evaluations. DISAM will coordinate directly with military schools and the respective 
MILDEP Security Assistance Training Activities, notifying them of students selected to 
complete the evaluation. Participation in this evaluation is not optional for schools. 

This change will be included in the automated version of the SAMM found on the 
DSCA Web Page as SAMM E-Change 87. Questions regarding this policy should be 
directed to Kay Judkins, DSCNPGMIBPC, (703) 601-371 9 or e-mail: 
kay.iudkins~L)dsca.mil. The implementation POC at DISAM is Ms. Litsu Rehak at (937) 
25 5-5 850 or e-mail: litsu.rehak@,disam. dsca.mil. Questions regarding SAMM policy 
should be directed to Ms. Kathy Robinson, DSCNSTRIPOL, at (703) 601-4368 or 
e-mail: katliy.robinson@,dsca.mil. 

Jeanne L. Farmer 
Principal Director 

Programs 

Attachments 
As stated 
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